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urofrlem: 

I » To determine way* and mean# whereby the BC1 can 
owaM that the intelligence component* which make up the 
federal intelligence system obtain sufficient land* to b«i able 
to undertake intelligence activities eseentiel to the national 
security, 

Idscaeslon s 

l, it I* door that the intent of the Wottooal security Act 
and Hut &» SC 10* it that the Agencies represented on the latelti* 
g«tc* AMitry Committee-, are to op* rate Insofar a* possible 
a# a eyetoi**, interrelated and interdependent. #MI« the Act 
and the Directive* accord doe respect to Ilia fact tel Hie 

t^*m agios must meet their departmental 

responsibilities, the separate agendo# are to be as managed 
ae to achieve coordinated intelligence in the interest of national 
security. 


i. The injsmctloe. la the Ur# that the Central lMetlJ$«uee 
agency iaad therefore* in NaCID*l, the Director, with the 
concurrence or dissent of the IaC) 1* to recommend to the 
WdC meaoere# necessary for the coo r diratio a of such intelli- 
gence activities* &# relate to the national security ha* a positive 
Implication; that the## activities are to be made stronger, 
snore effective, and more efficioM, A weakness devetofdteg 
vith respect to any of the agencies I# immediately the concert! 
of the responsible Intelligence chief. If the weakness will affect 
the national security, it also become* Site concent mi the OCI, 
in seme each cases, the weakness ew he corrected 'by the 
responsible chief alone; in others, the correction mm y traneeend 
hi* ability, in which event the support of the Bui and the lAC, or 
the .HIC, enay properly he required. 

& £•-/" 


/ 
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4. By virtue of Mr. Armstrong's letter (see Tab B, which 
was discussed by the IAC on 15 September 1953, IAC-M-121) a 
point has been reached where we must examine whether or not a 
Congressional or departmental decision to reduce an intelligence 
activity which relates to the national security can remain solely 
a departmental matter. While this particular case involves a 
weakening of certain activities in the Foreign Service, comparable 
reductions in military agencies* reporting capabilities or m the 
intelligence agencies’ production capabilities might well have 
similar adverse effects on the national security. 

5. In order for the federal intelligence system to be main- 
tained in a healthy state and its integral parts balanced lnsc ^ a f as 
possible, it appears that the following course of action would be 

desirable: 

The DCI, after consultation with the responsible 
department or agency head and the IAC, shall provide 
appropriate comment in the presentation of departmental 
budgets for foreign positive intelligence activities to the 
Bureau and the Congress and, if necessary, to the 
department or agency concerned when it comes to allocation 
of its appropriation among the various components of that 
department or agency. This is to ensure that the Bureau 
of the Budget, the Congress, and the department or agency, 
in considering a department appropriation, will have full 
cognizance of the foreign positive intelligence implications 
of functions which otherwise might be thought to be 
exclusively to meet departmental needs. 

6 To date, CIA has not, by and large, carried out the pro- 
cedure ‘described in 5 above. Under existing general reimburse- 
ment authority CIA might, where necessary, provide funds to 
another agency. At present the Agency reimburses the State 
Department for the following intelligence services: 

a) National Intelligence Survey, in order to carry out 
for the DCI in the most efficient way his responsibility for 

NIS. 
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14 ^xtcroii r.eaearcfc o« the ground tk«t such 

coordinating effort* could be best operated out of the 
meat of j'tAta and for Um bctuilU of like e ©row unity, including 

C X.A. * 

25X1 


7„ la none of tilt instance® «*•* CL-» aptcifletliy 

4iroe ted by the Mi*C to reimburse ;.ii# Department ©t .State for 
service* yonder a4, though la the external research case the con- 
car reace of the i ;, « ycheiogical strategy Board wa* sought end 
obtained, As Car *« it kaews, CIA he# oat provided load* to the 
military intelligence agencies for service# rendered, although at 
one point daring the last year, G»d #a# favorably caneideriag the 
possibility of receiving N i 3 lends along the Une of the state Depart- 
ment arranges. eat, 

8. These example# are set forth and the ^oestiea of existing 
reimbursement authority raised in this paper only to recogtu*© 
that there are certain departmental intelligence activities which 
would net normally be performed m meet the minimum need# of 
either the department or the intelligence community and which 
therefore require the provision ml leads by ClA by re**©* of its 
re# pon# I hi Hue* under the Act and to the N ; jC . 

iijfcmanmm nd+timn* j 

V- That the lAC concur in the proposed revision# la the 
KSCiD# ! and i as fellow*; 

The DC if after consultation with the responsible 
department or agency head and the IAC, shall provide 
appropriate comment is the preseatatioa af departmental 
budgets for foreign positive intelligence activities to the 
Bnreeu /and the Cengveee/ end, if necessary. to the 
department or agency eoecemed »bcr it comas to allocs-* 
tie® of its appropriation among the various components? 
of that department or agency. This is^te ensure that the 
Bureau of the Budget, /the Congress^/ and the department 


New para. 

11, ^CID-l 


Approved For Release 20' 


7/07 : CIA-RDP61 S00750A0001 001 201 7 1 -7 


25X1 



25X1 




Approved For Release 2004/07 |/07 : CIA-RDP61sl 00750A000100120171-7 


***» *•*»!**»«* «tf to* jMliv* totoUig cm 

#f a*iwr*'i *« i!i-4g&* W 

*»*•** to h# OMlMfolr to *®*#t 4«f^ria;«atftl m&s 

c'^1«c$4ag s»* npMtfif Mini** «f mm* #1 
**• *g* ^ gNt» *!tol|b« *$ilte«| #* 4* t» *V*i4 /wp** - 
fP®*««***» *«* |W***4to*f*§/ twrkf *s»§ i* mm 

Mgmrf IttoltellMS/ «?ltoi» to* fyMUititt *1 IlM 

***» ***4 mi *11/ ‘ ‘ “ 



4mp»^tmm4§ m4 ap^lfi #wr ib& memrnpnskmmBi wf th&it 
mv&meMvm **3 far to* pr a atsttoa al 

(OMm^ bnc fc*to» i»*«rtldK at4«riin*4> } 

1#. Hfcftt ilk* 1AC ifqjkSNkws to# pitmemkwtm It 

to* piteft 


Tl»* ©Cl *k»H» Is zmmpntmUm® ^itts tie 
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